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USS Mountaineer Constitution 
Preamble  
We the members of the crew of the USS Mountaineer, to have a fair and just 
club, built on friendship, trust, cooperation, and fairness do hereby ordain 
this manual not only as our guide but our ethos. 

We hereby affirm that we believe in our motto “Go boldly where the 
Mountaineers are always free.” 

This Freedom not only means for us, but for all, we will in the spirit of 
friendship and understanding strive to uphold the believes that all are Free. 

Free to explore, free to live, free to enjoy, free to discover, free to have 
different views and free to express their views, just as we are free to express 
our own. 

This manual will contain our bylaws, our charters, and our ever enduring 
right to be free.  

MOUTAINEERS FREE! 

Charter 
In the spirit of Gene Roddenberry, we seek out new lives and new 
civilization, we seek friends, we seek companionship, we endeavor to always 
be moving forward, but always remember where we came from. We 
understand that those who do not remember the past are doomed to repeat 
it. We come in peace, and we go in peace. We are a Star Trek Fan club based 
in Charleston, WV.  

We are a not-for-profit club whose dues go strictly to maintaining the 
necessary events and materials required to recruit possible new members.  
We claim no ownership of nor value revenue in the Star Trek franchise. We 
come together under its images strictly as a fan club of not only Star Trek in 
all its forms but any other Science Fiction area. 
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Code of Conduct: 
We follow above all else “Do unto others as you would have done unto you.” 

1. On my honor I will always act in the best interests of the club, 
StarFleet, and most importantly myself. 

2. I will to the best of my ability seek to praise in public and give 
gentle rebuke in private. 

3. I will give my best courtesy to my command staff and those whom I 
may supervise. 

4. I will never assume but will verify first. Because assumption is the 
mother of all foul ups. 

5. I will seek to fulfill my duties following all established procedures 
and protocols. 

6. When in conflict with someone I will seek a peaceful response and 
resolution.  

7. I will seek to know the facts of all disputes before I act. 
8. I will act in all fairness without prejudice. 
9. Praise builds up, criticism destroys, I will seek to build. 
10. I will seek solutions to problems that may arise rather than 

create more problems. 
11. I will always remember we come from different believes and this 

makes us stronger. 
12. It will be my privilege to serve rather than be served. 
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Welcome Aboard 
Welcome aboard the USS Mountaineer, we are a multifaceted Sci-Fi 
Fan club with a bases in Star Trek, but we like many others interested 
in Sci-Fi are into all the various Sci-Fi areas. If you have a liking for 
Sci-Fi, we are a place for you. While we run the club based upon the 
roles of the Star Trek universe, we recognize all the other various Sci-
Fi endeavors. 

This manual shall be your guidelines in how to best enjoy your time in 
this club. As stated, before we follow many other types of Sci-Fi 
shows, Babylon5, Dr. Who, Star Wars, Battle Star Galactica, The 
Orville, SeaQuest DSV just to mention a few. 

We are still growing and as such this guide will evolve further and 
further as we navigate through this growth. 

Our assigned area is Charleston, WV which is in Region 1’s Delta 
Sector within StarFleet, International fan club. 
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Glossary of Terms 
Below are some of the terms and abbreviations you may see within the 
manual. 

StarFleet International (SFI) – Worldwide Star Trek Fan club 

Commanding Officer (CO) – Club president 

Executive Officer (XO) -  Club Vice president 

Region 1 (R1)  - The area that is part of SFI that takes in the follow states 
U.S. states of Kentucky, Indiana, North Carolina, Ohio, South Carolina, 
Tennessee, Virginia, and West Virginia. 

Alpha Sector – A sector within Region 1 that covers Kentucky and 
Tennessee 

Beta Sector – A sector within Region 1 that covers Indiana and Ohio 

Delta Sector – A sector within Region 1 that covers Virginia and West 
Virginia 

Gamma Sector – A sector within Region 1 that covers North Carolina 
and South Carolina 
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Greetings from our CO Flt Capt. Mary Francen 
 Greetings and welcome aboard crewmembers! This is your 
Captain speaking Flt Copt Mary Francen. I want to welcome 
you all to the USS Mountaineer the finest ship in the fleet in 
my humble opinion, On board you find many scientific things 
to your liking especially our spore drive please be always 

very alert if you hear the words Black alert and follow directions from 
there in that were given to you by your command chiefs.  
   We hope to be doing a lot of exploring on our shakedown cruise and 
meeting a great many cultures learning from them as they learn from 
us as well. So, keep your eyes and ears open for any new information 
that might come your way via the ships computer system Tara will 
oversee sending you reports from the command staff. And again, I am 
glad you are all here and I hope that we have an amazing shake down 
flight full of fun and adventures! 

Greetings from our XO Commander Stephen Richard 
Greetings, this is your XO Speaking, my name is Stephen Richard.  I 
want to welcome you aboard the newest and best ship to ever fly 
into combat.  We are going places; we are coming from places.  We 
hope you are ready for this great adventure that we find ourselves 
heading toward. Only time will tell how this will turn out. As XO I 
call dips on front seat.  We hope you are ready for the adventures 

no matter where they may take us. We will be glad to have you come along 
with us. So, sit back and enjoy the ride. 
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Do you have what takes to be a Mountaineer 
Member? 

The Mountaineers have a rich history, they are trail blazers, 
resourceful, cunning, and most importantly very loyal. Or should I say 
fearlessly loyal. They make do with what they have and above all else 
value life.  

A mountaineer will seek to overcome, adapt, and improvise when met 
with a situation they are unfamiliar with.  

As our Motto we have chosen: Ad audacter qua montani semper liberi, 
which means "To go Boldly where the Mountaineers are always free." 

We are explorers, we seek to understand new paths and create new 
ways for people to live better lives. 

To be a Mountaineer you must be willing to give of yourself for the 
betterment of the group. You must be willing to look at all sides of 
something before you and know that the best path to take that will not 
only get us to our desired destination but will do no harm to the land 
that is not repairable.  

We live by the Prime Directive of Starfleet. 

The Prime Directive prohibits Starfleet personnel and spacecraft from 
interfering in the normal development of any society, and mandates 
that any Starfleet vessel or crew member is expendable to prevent 
violation of this rule. 

and 

As the right of each sentient species to live in accordance with its 
normal cultural evolution is considered sacred, no Starfleet personnel 
may interfere with the normal and healthy development of alien life 
and culture. Such interference includes introducing superior 
knowledge, strength, or technology to a world whose society is 
incapable of handling such advantages wisely. Starfleet personnel may 
not violate this Prime Directive, even to save their lives and/or their 
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ship, unless they are acting to right an earlier violation or an 
accidental contamination of said culture. This directive takes 
precedence over any and all other considerations and carries with it 
the highest moral obligation.   

In modern views, we do not judge others on their beliefs, cultures, 
histories, we understand and accept that each person comes from a 
distinct culture, and each must accept this culture as it is the 
foundation of each of our core values. 

Each person who is a member of our group understands that at its 
core we are humans and part of this means we accept each other will 
have differences in opinions, thoughts, customs, religious views, race, 
creed, and history.  

We are made stronger by the diversity of our group. We are all 
inclusive in our membership. While we may not agree with each other 
views we as a group are beyond such petty arguments.  

We seek not to judge, condone, reprimand people on their views, we 
however seek to learn about each other as we take part in our group. 

We understand that certain subjects will cause undo arguments and 
tension which is not productive nor required.  

It was the mission of Gene Roddenberry to show a world which was 
better, a world of acceptances, a world of equally voices, a world of 
one set goal. To be the best we can. We uphold and honor his vision in 
this group and will always strive to be the best no matter the situation. 

We challenge you to participate in this club as a Mountaineer ALWAYS 
FREE! 
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Membership has its Privileges. 
As a member in good standing of the USS Mountaineer you gain certain 
privileges and access which will help you navigate our club. 

These include: 

 Printable membership card and certificate 
 Access to our internal communications systems which includes. 

o Away Mission Reports, which are reports from someone who 
attended an event. Gives you a feeling of being at the event from 
their eyes. 

o Full Calendar of Events. 
o The Document library which contains, this manual, all forms and 

recruiting posters and standard recruiting materials. 
o Access to all SFI forms and information. 
o USS Mountaineer current Newsletter and all archives. 
o Access to various forms of communication, email listserv, 

Facebook group, YouTube videos, Live Streams, and other social 
media forms of communication. 

There are two ways in which you must become a member of our group each 
will be discussed below. 

Paid membership in SFI: 
As a paid member of the StarFleet International Fan club, you will be given 
full access to all things StarFleet. This includes the Star Fleet Academy; and 
will be eligible for promotions and even be able to become a section chief in 
your department.  

Club paid membership: 
The membership dues for the club are as follows.  

Your club dues will be Individual $5 Family - 2 $9 Family - 3 $12 
Family - 4 $14 Family - 5 $16 Family - 6 $17 

These fees are matched directly to the Starfleet Membership fees. 

The club dues help to pay for items like our advertising, patches, and other 
recruiting materials. 
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Academy Requirements 
There are certain requirements that are needed based upon your rank, being 
a section chief or assistant section chief. These are part of the StarFleet 
Academy training courses. These courses are free of charge if you are in 
good standing within SFI. 

The academy can be found at 

https://es.sfi.org/ 

The following two classes will be part of the requirements for Section chief 
and rank as listed below. 

Officer Training School (OTS) will help members learn basic information 
about STARFLEET, and is recommended for all members, regardless of rank 
or position.  It is a prerequisite for anyone becoming a Chapter Commanding 
Officer (CO) or Executive Officer (XO), as well as for anyone wanting to 
complete Officer Command College (OCC). 

Officer Command Course (OCC) will expand the student's knowledge of 
STARFLEET as an organization, and is recommended for all members, 
regardless of rank or position. It is a prerequisite for anyone becoming a 
Chapter Commanding Officer (CO) or Executive Officer (XO), as well as for 
anyone wanting to complete Flag Officer School (FOS). Officer Training 
School (OTS) is a prerequisite for Officer Command Course.  

Other academy training courses 
If you are going to start your own chapter or be a CO/XO, you also must 
complete.  

STARFLEET's Data Protection Policy (SFDPP) This is a two-part course that 
deals with the handling of Personal information such as phone number, email 
address, mailing address, etc.  

Beyond these requirements there are many other courses that can be taken 
from the Academy 

A full list of these can be found in the Academy Course catalog when you 
sign into your academy account. 
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Departmental Duties 
Much like any organization there is a structure to the leadership of this group 
as well. Each member of the command team brings a part of the whole group 
to the table. Each department can have an Officer who oversees that the 
department and other support staff below them. 

What this means for yourself is below the CO/XO you can work in one of the 
areas under the control of the Officer in charge.  

If you have an interest in in writing and calendars and reporting, you may 
wish to be a part of the communications department. Below will detail what 
each department’s duties may include. To be a department section chief you 
must be a paid member of SFI. 

Commanding Officer (CO): 
The Commanding officer is the leader of the club. They oversee all meetings 
and club functions or approve others to oversee events in their absence. 
They must be a member in good standing within the StarFleet International 
fan club and have completed all required training to hold the rank of captain 
of a ship. They are the club president.  

Exec Officer (XO): 
The Executive Officer assists the CO in his role as vice president of the club. 
They provide the direction to each of the selected department heads who 
will assign other members to assist with tasks If needed. In times where the 
CO is not available, they will act as the club president holding all powers of 
the president in a temporary state. 

Financial Officer: 
The Financial officer provides direct control over the club financial 
transactions, this may be to collect club dues, reminding members of the 
need to renew with SFI. Only the CO and FO can sign checks together. 

Section Chiefs: 
It is the role of the section chief to act on the orders of the CO/XO and to 
oversee the assigned members follow through with the orders. They must be 
in good standing with the club and SFI. Each section will have certain 
requirements that need to be maintained. You are required to take and pass 
the OTS training course in the SFI academy. As a department chief 
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attendance at events and meetings is required unless, the XO has been 
informed ahead of time that you have other engagements that would keep 
you away from such events.  Must have obtained Ensign ranking first to be a 
section chief. 

Assistant Chief: 
Each chief should appoint an assistant to be able to help them with their 
functions. If a section chief is not able to attend a meeting the assistant 
shall be the direct representative of the section, they will however have no 
voting powers unless previously approved by the Section chief as acting in 
proxy and previously communicated to the CO/XO. They will be able to give 
the section report at the meeting and discuss any upon coming projects.  
They will be able to give a report to their section chief of the meeting and 
any assignments and follow-up as needed. You are required to take and pass 
the OTS training course in the SFI academy. As an assistant department 
chief attendance at events and meetings is required unless, the XO has been 
informed ahead of time that you have other engagements that would keep 
you away from such events. Must have obtained Ensign ranking first to be an 
assistant section chief. 

Communications Department: 
The communications department oversee the following areas. Website, 
Newsletter, calendar, and all forms and informational packets for recruiting 
purposes.  Writing of the meeting minutes and all mission reports are 
collected by them to be filed with assistance of the Engineering Department. 
The communications department also serves as the records holder for all 
promotions forms and other roster records. 

Engineering Department: 
The engineering Department shall maintain the physical web and 
commutations systems, they are responsible for creating new accounts to 
access the internal communications systems. This department also makes 
sure that all supplies and needed resources are available for recruiting 
events. 

Hospitality Department: 
The Hospitality Department shall make sure that during meeting events that 
snacks, and drinks are available as directed. They will oversee such events 
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related to food. They will also offer suggestions on what other members 
should bring to meetings and or parties. 

Medical Department: 
The medical Department oversees the safety and welfare of the crew rather 
this be in the areas of first aid or birthday/anniversary/get-well/or condolence 
cards. 

Operations Department: 
Operations Department primary goal is follow-up on events suggested by 
other departments and work with the other departments to make sure such 
events are coordinating with all staff.  

Science Department: 
The Science Department job is to watch for things of interest for our 
newsletter, what is new in Sci-Fi worlds, what is new in the world of real 
science, they will relay this to the communications department for follow-up. 
They will also work on any presentations to given at meetings or other 
events. They will work with the other departments to make sure that each 
department has ideas for their assigned duties.  

Security Department: 
The Security Department oversees the safe keeping of all event materials 
and literature. They all work with the other departments to determine any 
required documents such as permits. 

Tactical Department: 
The Tactical Department watch for events that may be of interest to the 
club. They provide all information for the event to the operations department; 
They work closely with the operations department to make sure the events 
are functional.  

Choosing your department: 
As mentioned at the start of this section, you will be able to choose your 
department that you wish to be part of. As you have seen above each 
department has its requirements.  

Departmental Change: 
If you choose to change departments, you will have to submit a request to 
your current department chief who will enquire with the department chief of 
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the new department if they are willing to accept you as a transfer. Upon 
transfer you will start at the lower end of the new department. Even if you 
were a direct assistant to the previous department chief. Upon completion of 
the move, you will be restricted for moving departments for three months, 
you will also return any materials or items that are under control of your 
previous department. 

  



USS MOUTAINEER CREW MANUAL VERSION 3.1 01/2023 
HTTP://WWW.USSMOUNTAINEER.ORG 

23 
 

Buck up and Rank up. 
As with most military groups our club will be using a rank system. When you 
first join you will have a Non-Commissioned Officers rank starting at 
Crewman which is the lowest rank level. Moving up in rank is honestly easy 
to do. Most importantly is the rank points system which add points to your 
grade which will help increase your rank. Once you complete certain levels 
you will move up on rank. 

Point system: 
The USS Mountaineer Point system will be your guide to increasing your 
rank. As stated already you start out at a Crewmen and though earning 
points you advance in rank.  

Rank Insignia Points Required 
Cadet None Anyone under 12 
Crewman 

 

0 Points 

Ensign 

 

300 Points 

Lieutenant Junior 
Grade 

 

450 Points Plus OTS 

Lieutenant 

 

550 Points 
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Lieutenant Commander 

 

1000 Points Plus OCC 

Commander 

 

2000 Points 

Captain 

 

6000 Points plus Region 
approval 

 

There are rank above captain, these however require approval from the 
region and require several other depending factors that must be met. If you 
are looking to go higher in rank above captain, we can let you know what 
those requirements are.  
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How Points work: 
Each member must keep track of their own points and let their section 
officer know as they approach the required points for promotions.  

Points are awarded for various things that you do, these range from 
completing assignments that you were given by your command staff, to 
attending the various events and meetings. 

Once you believe you have reached the number of points required you must 
inform your section chief who along with the XO will verify the records to see 
if promotion is warranted.  

Promotions will be announced at the next meeting or event whichever occurs 
first. If no current is scheduled to take place, then it will be announced in the 
monthly newsletter and the required certificates will be made available. 

Get to the point: 
As discussed, points will be awarded for the variety of tasks and 
assignments that you choose to fulfill. The chart below shows the point 
system break down. 

Event/Job Points Assigned for Completion 
Meeting Attendance  5 points 
Wearing of any ship or StarFleet 
apparel (pins etc.) 

2 Points 
 

Convention/Event attendance 5 Points per day 
Working recruiting table at 
Convention/Public 

10 Points per day 

Attending a ship event 
(Public/Private) 

5 Points 

Planning a ship event 
(Public/Private) 

5-20 points at Command level 
discretion  

Assisting your section in any 
assigned section projects 

6 points 

Successfully recruiting a member 
*paid* into Starfleet and club 

10 points 

Bringing a guest to a meeting/event 
(Not already in the club or other 
club) 

5 points 

Submitting an away mission report 10 points 
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Submitting pictures for away 
mission 

5 points 

Completing Star Fleet Academy 
Courses 

10 Points 

Writing article relevant to Sci-fi for 
Newsletter 

10 Points 

Suggest Article Topic for newsletter 
to communications department  

5 Points (must be verified by 
Comms) 

Be a section chief or other command 
level 

5 Points (Given annually)  

Special Projects as assigned Point Value determined by Command 
Level 

 

So just to summarize, say you attended an event, wearing apparel, you 
worked the recruiting table, where you brought 1 guest with you, you wrote a 
mission report on this event. You would have  

5 points for attending 
2 points for wearing 
10 points for working table 
5 Points for the guest 
5 Points for away mission report 
--------------------------------------------- 

27 points were earned for this. 

You were a crewman and had at least 25 points, now you have a total of 52 
points, leaving you with 253 points to becoming an Ensign. 

The points list form must be submitted to your section chief who will verify 
the information and have it noted in the crew report for the XO. 

It is your responsibility to make sure your section chief or XO are aware of 
your participation and compliance of the award points. Be seen, be heard, be 
recognized. 
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STARFLEET Auxiliaries 
 

STARFLEET Marines Corps (SFMC) 
About SFMC 
The following is taken from About Us – Starfleet Marine Corps (sfi.org) 

The STARFLEET Marine Corps is a group affiliated with STARFLEET, 
The International Star Trek Fan Association Inc. The SFMC is 
considered an office under the Director of Auxiliary services, 
STARFLEET and as such reports to the Director of Auxiliary Services, 
STARFLEET 

Fictionally, the SFMC is part of the Ground Forces that are rarely seen 
in the episodes but are assumed to be a part of the Naval Fleet of the 
United Federation of Planets. 

We are members of STARFLEET. The Corps does not have different 
requirements for membership, except that a STARFLEET Marine must 
be a member in good standing in STARFLEET. Although it does have a 
different name for each rank within the promotional system, and a 
different organizational structure than the Naval portion of 
STARFLEET, STARFLEET Marines are regular, dues paying members. 

Some STARFLEET members are Marine Reserve. These are members 
who are active in the naval portion of the Fleet AND with the Ground 
Forces area as well. Occasionally you may find a STARFLEET Marine 
who is or was active military, but this is not a requirement to be in the 
Corps. 

What we do 
Besides taking part in local chapter, Regional and Fleet-wide 
activities, STARFLEET Marines occasionally hold their own separate 
activities. These can be anything from paint ball or laser tag to fund-
raising events like Toys for Tots or blood drives.  The SFMC has its 
own Academy as well. Since much of the fictional aspects of the Corps 
revolve around the ground-based military, the courses offered are 
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based around the various Branches of Duty within the SFMC. Examples 
of these are Infantry, Special Ops, Armor and even MECHA (similar to 
the BattleTech & MechWarrior game system). Some courses are based 
on Leadership skills, designed to help a Strike Group Leader improve 
his ability to lead his group within the chapter’s structure. 

Where We Are 
Wherever there is one STARFLEET Marine, there is a Strike Group. 
STARFLEET Marine groups take on various forms, from the usual 
Marine Strike Group on an active chapter, to a Marine Expeditionary 
Unit on a chapter that has left STARFLEET (membership in STARFLEET 
is required, remember). There are lots of MSGs across the Fleet. Check 
the Alert Roster for one near you, or for the name of the Brigade or 
Battalion CO in your state or Region, to contact for more information. 

The following is a list of the brigades in the SFMC and the geographic 
area they encompass. 

1st Brigade: Geographical region: Kentucky, Indiana, North Carolina, 
Ohio, South Carolina, Tennessee, Virginia, West Virginia 
2nd Brigade: Geographical region: Alabama, Florida, Georgia, 
Mississippi, Puerto Rico and the Caribbean 
3rd Brigade: Geographical region: Louisiana, Texas 
4th Brigade: Geographical region: Arizona, California, Hawaii, Nevada 
5th Brigade: Geographical region: Idaho, Montana, Oregon, Washington 
6th Brigade: Geographical region: Iowa, Minnesota, Nebraska, North 
Dakota, South Dakota, Wisconsin 
7th Brigade: Geographical region: Delaware, District of Columbia, 
Maryland, New Jersey, New York, Pennsylvania 
8th Brigade: Geographical region: Africa and the Middle East – 
Includes Turkey, Azerbajian, Armenia, Israel, Iraq, Iran, Kuwait, Syria, 
Jordan, Palestine, Saudi Arabia, Yemen, Oman, and the United Arab 
Emirates 
9th Brigade: Geographical region: Germany, Spain, Andorra, France, 
Monaco, Italy, San Marino, Switzerland, Austria, Belgium, Luxembourg, 
The Netherlands, Hungary, Polska, Greece, Norway, Sweden, Denmark, 
Finland, Iceland, Ukraine, Romania, Bulgaria, Estonia, Lithuania, 
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Latvia, Czech, Slovakia, Portugal Yugoslovia, Albania, Boznia &amp; 
Hertz, Croatia, Moldavia, Slovenia, and the Former Yugoslav Republic 
of Macedonia FYROM 
10th Brigade: Geographical region: Alaska, Western Canada: Alberta, 
British Columbia, Saskatchewan 
11th Brigade: Geographical region: New Zealand, Indonesia, Australia 
12th Brigade: Geographical region: Arkansas, Illinois, Kansas, 
Missouri, Oklahoma 
13th Brigade: Geographical region: Manitoba, Ontario, Canada and 
Michigan, USA 
14th Brigade: Geographical region: Quebec, Canadian Maritimes: New 
Brunswick, Newfoundland, Nova Scotia, Prince Edward Island 
15th Brigade: Geographical region: Connecticut, Massachusetts, 
Maine, New Hampshire, Rhode Island, Vermont 
16th Brigade: Geographical region: Japan, N &amp; S Korea, 
Philippines, Micronesia, Guam 
17th Brigade: Geographical region: Colorado, New Mexico, Utah, 
Wyoming 
18th Brigade: Geographical region: Mexico, Central &amp; South 
America 
19th Brigade: Geographical region: Asia: Russia, Uzbekistan, 
Turkmenistan, Afganistan, Kyrgzstan, Pakistan, India, Nepal, China, 
Cambodia, Kazkhstan, Mongolia, Bhutan, Bangladesh, Sri Lanka, 
Burma (Myanmar), Thailand (Siam), N &amp; S Viet-Nam, Taiwan 
20th Brigade: Geographical region: UK (Wales England, Scotland), 
Ireland, and surrounding islands 
 

The STARFLEET Marine Corps is organized under the Marine Force 
Manual. This publication has a multitude of information about the 
Corps, our rank system, awards, and uniforms. The MFM is only 
available through either the SFMC site or the SFMCA site . You can 
download the MFM from the knowledge base section of this site. The 
STARFLEET Marine Corps has a bi-monthly newsletter, Attention on 
Deck! While Attention on Deck! has been folded into the SFI 
Communique, older issues can be downloaded from the knowledge 
base. In addition to the Attention on Deck! the SFMC now publishes a 



USS MOUTAINEER CREW MANUAL VERSION 3.1 01/2023 
HTTP://WWW.USSMOUNTAINEER.ORG 

30 
 

monthly supplement called the Attention on Deck! Extra. These issues 
can also be downloaded from the knowledge base. 

Last but not least to become a STARFLEET Marine is extremely 
simple. First you need to be a member in good standing in STARFLEET 
The International Star Trek Fan Association, Inc. If you are already a 
member then you are almost there! If not join STARFLEET by going to 
www.sfi.org . Next log into the STARFLEET database, click on 
“Member” then “Affiliations”. On the SFMC screen click on either 
“Active” or “Reserve”. Choose “Active” if you want to play in the SFMC 
pretty much full time or choose “Reserve” if you only want to play in 
the SFMC part-time. Once you have done this contact your ship’s 
Marine Strike Group (MSG) Officer-in-Charge (OIC) and let them know 
that you have joined the SFMC. If your ship does not have a MSG or 
you are unassigned, contact your state’s Battalion OIC or geographical 
region’s Brigade OIC and let them know you have joined the SFMC. 
Please note that NO test is required to become a member of the 
STARFLEET Marine Corps. PD-10 is only required if a Marine wishes to 
take courses from the STARFLEET Marine Corps Academy (SFMCA) or 
hold a leadership position in the SFMC. THE ONLY REQUIREMENT TO 
BECOME A STARFLEET MARINE IS THAT AN INDIVIDUAL BE A 
MEMBER IN GOOD STANDING IN STARFLEET THE INTERNATIONAL 
STAR TREK FAN ASSOCIATION, INC. 
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SFMC Unit Assigned to the USS Mountaineer  

Aboard ship we have with us the 130th Marine Strike Group (MSG) 
"Montani Semper", 8th BN 1st BDE SFMC. The 130th is a Combat 
Engineering Unit. 

In Latin Montani Semper  means "Always a Mountaineer" 

The Motto of the 130th is “For Hearth and Home” and their slogan is 
“Down to Earth” 

The Officer in Charge (OIC) is The XO Cmdr. Stephen Richard – Reserve 
Marine. 

The Deputy Officer in Charge (DOIC) is our Chief of Security: Marine 
Captain Andy Clifton - Active 

Further information on the 130th is available at 
http://www.ussmountaineer.org/sfmc 
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What is a Combat Engineer (CE) 

As a Combat Engineer (CE) Group our mission for the fleet is 
summarized in the CE Manual which is quoted below: 

There are several strong traditions in the SFMC Combat Engineer 
branch.  

The official branch color is Forest Green, which is symbolic of our 
work with terrain.  

Another tradition is the wearing of a utility belt or harness. This belt or 
harness has several pouches and places for tools and equipment that 
a Combat Engineer would find essential in the line of duty. Worn as a 
belt with the Class B uniforms, the belt is developed into a harness for 
the Class C by adding shoulder straps and some more equipment. 

Another tradition is Engineer Boots. Combat Engineers often wear 
steel-toe or safety-toe black boots, in a distinctive style known as an 
Engineer Boot.  

The safety toe and calf high uppers protect the Engineer against 
injuries to his foot and shin, a common occurrence in traditional 
Combat Engineer work. The Engineer Boot is worn with Class C 
uniforms only, and may be bloused or not, as desired. 

Lastly, the Branch Director for the SFMC Combat Engineers has a 
special title, similar to the Director for the Medical branch. (That 
person is referred to as the Surgeon General although they may or may 
not actually be  a General officer). The Director of the Combat 
Engineer branch is referred to as The Engineer. This is a tradition 
carried forward from the 20th century’s US Combat Engineers. 

The motto for the Combat Engineer branch is “Forging the Future”. It 
refers to the Combat Engineer missions. of construction and 
demolition, in or out of combat, that help build a stronger peace. 
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The traditional slogan of the Combat Engineers of Earth’s 20th century 
was “Can Do”; it has been carried on through history to the 
STARFLEET Marine Corps as the Combat Engineer branch slogan. It 
speaks of the Combat Engineers’ willingness and ability to perform any 
mission, any place, any time and under any conditions. 

The device, or symbolic logo, of the Combat Engineer branch is a 
single castle tower made of red brick. This stands for the strength of 
solid construction and the defensive purpose of our work. It is derived 
from a similar device used by 20th century Combat Engineers, which 
was a red brick castle. 

Combat Engineers support the STARFLEET Marine Corps combat effort 
by providing specially trained and equipped personnel for the primary 
duties of construction (building fortifications, bridges, and 
installations) and demolition (breaching obstacles, reducing 
fortifications, and clearing minefields). Secondary duties that support 
the combat effort are surveying (strategic and tactical analysis of 
terrain features and structures) and protected forces employment 
(firefighting, underwater and toxic atmosphere construction, 
nuclear/chemical/ biological operations). While STARFLEET has many 
engineers that are quite qualified to perform many similar functions, 
the Combat Engineers are expected to perform their duties under 
hazardous or combat conditions.  

It is one thing to build a bridge; it is another thing entirely to build that 
bridge while the enemy is shooting at you from the other side of the 
river. 

The Combat Engineer branch of the STARFLEET Marine Corps has 
many important duties, both combat and non-combat related. Because 
the missions and duties are so variable, the Combat Engineers have 
many different specialties within the branch. These specialties are 
organized into four basic fields (related specialties within a branch). 
These fields are known as Pioneer, Survey, Sapper, and Protected 
Forces. Pioneers are the builders; Surveyors are the field scientists; 
Sappers are the destroyers; Protected Forces personnel work in 
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extremely hazardous conditions that require special equipment for 
breathing and protection. 
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STARFLEET Special Operations (SFSO) 
What is STARFLEET Special Operations 
STARFLEET Special Operations is a branch of the Federation charged with 
small unit military and intelligence operations vital to the Federation's 
interests. To do this, members of SFSO are called Operatives and can be 
organized into small twelve-man teams with select mission profiles to best 
utilize their skills and abilities. These teams can be broken down further into 
two six-man, four three-man or three four-man teams to complete the 
missions. 

The STARFLEET Special Operations is an all-volunteer force, drawn from 
both STARFLEET and STARFLEET Marine Corps, with many of its Operatives 
being combat veterans or experienced Intelligence agents or analysts. 
Operatives of the STARFLEET Special Operations take great pride in being 
part of their organization. Special Operations Units are trained to get in 
silently, carry out the task, and get out without being seen, and as such, they 
are rarely in the thick of the fight, but rather are somewhere off to the side, 
providing targeting  information, or providing damage assessments after a 
strike.  

Each SpecOps Operative is chosen for their intelligence, ability to work alone 
or in a team, their ability to maintain  their cool under fire, and the ability to 
get the job done, no matter what the cost.  Since Special Operations 
missions often take place outside the Federation, or at hotspots inside the 
Federation, the ability to blend in and a proficiency with languages is 
desired. The typical Spec Ops Operative is highly intelligent, physically fit, 
and is endowed with above average survival and weapons skills. For more 
information about individual training certifications, please see the SFSO 
Training Manual. 

As Special Operations Operatives are the elite of the elite, they are either in 
the field, or undergoing training. Sometimes, they are assigned tasks outside 
of their normal field of expertise. These include. 

Courier: An SFSO Operative may serve as an armed classified courier, 
carrying important documents to and from various military and/or scientific 
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officers. Such documents are often too sensitive to trust to standard 
electronic transmissions or require a physical sample to be transferred. 

Armed Escort: An SFSO Operative may serve as an armed escort for a 
diplomatic high-ranking officer, VIP, or even a prisoner. 

Boarding Party: When boarding parties are called for, it is an all or nothing 
situation. SFSO teams are classified as a quick strike force, tasked with 
taking the enemy ship as quick as possible, with minimal damage. After the 
SFSO team has taken the ship, a ship security squad will be tasked with 
holding the ship and transporting it to the nearest Federations installation 
capable to examination the repairing the vessel. Transporters, shuttles, and 
armored space suits are all methods used to transport boarding parties. 

Landing Parties: Members of the ships SFSO team often insist on taking part 
in away missions as part of a ship’s landing party. SFSO teams usually take 
advantage of this, to further their training and keep up their status.  

Search, Missing Person: This is an uncommon but extremely important duty 
for a Spec-Ops Squad. A search in which teams made up of every available 
crewman physically check all ships’ spaces that could possibly contain an 
injured or lost person. This type of search is predicated on the assumption 
that the missing person wants to be found, and searches are not usually 
armed for this type of searches, though combat tricorders are often used. 

Search, Unknown Device: a variation of the missing person search, except 
for the purpose of the search is to discover a hidden or missing object (a 
bomb, homing transmitter, etc.) This is a much more detailed search because 
devices are much easier to hide than people. Search, Intruder Aboard: an 
armed and exhaustive search, in which one or more hostile persons are 
believed to be onboard. Armed combat teams must rapidly search and secure 
all vital areas of the ship, killing or incapacitating and enemy personnel 
encountered, until the entire ship is secured.  

Hostage Rescue: HR teams are tasked with retrieving an allied officer or 
soldier hat has been captured by the enemy or has been taken by terrorists. 
They usually get in, get the hostage, and get out.  

Infiltration: Infiltration teams are used to test the alert status and security of 
Federation and allied military  complexes and ships. 
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Aboard ship we have a Special Ops Unit (SOU) 
 

SOU1863 Montes semper which is Latin for Mountainmen Always, there 
motto is “Born to be Free” 

Leader: Cmdr. Stephen Richard - Senior Executive 

Assistant Leader: Marine Capt. Andy Clifton – Recruit 

 

Further information on SOU1863 is available at 
http://www.ussmountaineer.org/sfso 
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STARFLEET PetFleet 
Our pets rather alive or stuffed are just as much a part of our crew and 
STARFLEET as the humans are.  

As such PetFleet has been established. 

Adding a Pet to the fleet is very simple. It just requires that the owner (of the 
pet) be an active member within STARFLEET. 

Aboard the Mountaineer we have our pets listed in the fleet as well 

Further information on this can be found at 
http://www.ussmountaineer.org/petfleet 
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Policies and Procedures 
Policies: 
Transportation: 
We do not have access to full transportation as a club, as such if someone 
does offer to provide transportation in their personal vehicles, we asked that 
you follow their rules regarding smoking/vaping. We also ask that you be 
willing to provide gas money to the person as determined by the distance of 
the event.  

Smoking/Vaping: 
We recognize that someone will smoke and or vape. We ask that you be 
courteous to non-smokers and contain this to a designated area. But keep in 
mind that such actives will be outside of the meeting building. Please keep 
the area clean of your smoking materials 

Alcohol: 
It is the policy of this group that unless event has been designated as an 
“ADULT” event there will be zero alcohol allowed. Any who break this policy 
will be asked to leave the event and will face other actions. 
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Drugs:  
We are a drug free group; thus, zero tolerance of any illegal drugs is fully 
enforced. This will include the use of vaping products containing such 
substances. 

Weapons: 
We recognize that under the US Constitution that you have the right defined 
by God to defend yourself. We would never suggest otherwise. We do ask 
however that such items be left in your car unless otherwise cleared by the 
command staff. You must understand that all people are comfortable around 
such items as guns or knives. If such items are discovered to be at meetings, 
events or other planned inside events we will ask that the person return such 
item to their car. If said event is in public, we ask that you follow the laws of 
the area for such items. This is not talking about fake weapons for uniform 
purposes but for real guns and knives. 

Minor Children in the club: 
Any minor under the age of 12 must be accompanied by their adult guardian. 
We are not a babysitter service nor can be responsible for children. 

Anyone who is 13 up to 18 is acceptable if they understand the proper ways 
to act in public.  

Please note that you are required to pick up your child when the event is 
over unless otherwise setup with the command staff that they are to be 
driven home by someone else in attendance.  

Discipline Policies: 
When a member of our crew acts in a manner that is less than expected of 
them in keeping with the code of conduct of Starfleet, Region 1, or the USS 
Mountaineer there will come a time when they must face consequences of 
their actions. 

Such actions can take away from the fun of the club for others and is 
detrimental to the overall enjoyment of the club. As such it the policy of the 
USS Mountaineer that the command staff have full authority to provide some 
form of discipline to that member. 

These problems often stem from disagreements between members and is 
normal because not everyone will agree with everyone, however when this is 
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taken to a certain level the command staff under the direction of the CO 
must take appropriate action.  

This action can consist of the following things. 

1. Verbal Reprimand 
2. Reduction in Rank Points 
3. Reduction in Rank 
4. Formal Reprimand 
5. Suspension 
6. Expulsion 

Each of these will be discussed further shortly. 

If the person who is involved is a member of the actual command staff the 
same rules will apply this could include removal of the command staff 
privileges.  

If said actions fall under the jurisdiction of being illegal by defined laws of 
the area, then such member will be placed on automatic suspension. This 
could include bringing drugs or other illegal weapons to the club area.  

Verbal Warning: 
A verbal warning shall be issues by any member of the command staff. This 
could include any use of profanity or acting in a rude manner. Such warnings 
will be given one on one unless deemed to be needed other witnesses. Such 
warnings will be given without argument and without any anger or speaking 
with rude or unprofessional manner. 

Reduction in Rank Points: 
This will be the first line of punishment, straight forward, you will lose a set 
number of points the number will depend upon the Command staff 
determination. If such removal of points puts you under the minimum for your 
current rank, you will be reduced in rank to the correct level. 

Reduction in Rank: 
If such removal of current rank is deemed necessary by the Command Staff, 
you will be demoted one level down from your current rank. If this happens 
any points above the new rank will be removed and you will start at the 
points necessary to obtain your new rank.  
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Formal Reprimand: 
As the topic sounds a formal reprimand is a written warning given to the 
person who has failed to comply with the established decorum of our group. 
Such warnings will be held in ship records for 6 months and will be used to 
determine any rank or departmental advancements as determined by the 
command structure. 

If such warning is needed it will be voted on by the command staff with the 
majority vote. 

Said person is not required to be at the vote and will be notified within a 
week of such warning, this will also consider the need for a quorum of the 
Command Staff. 

Along with the formal reprimand comes a 10-point reduction in the rank 
points. If this reduction puts them below the required points for their current 
rank, they will be reduced in rank to the appropriate rank without the ability 
to gain points for a period of one month.  

Suspension: 
If the above two options have been used and a problem still exists, this will 
lead to a suspension of the member in question.  Or the member in question 
as accrued three formal reprimands within the six months they will be placed 
upon suspension.  

Suspension shall remain in the crew members record and will reflect upon 
the rank and departmental advancement of the member. 

Along with the suspension comes a 30-point reduction in the rank points. If 
this reduction puts them below the required points for their current rank, 
they will be reduced in rank to the appropriate rank without the ability to 
gain points for a period of one month.  

If at such a time the section chief, XO, or CO can issue a temporary 
suspension. This will allow for the removal of the member until such time as 
the command staff is able to meet with a quorum available. 

Expulsion:  
In the unlikely event that something drastic happens the third option shall be 
that the member immediately expelled from the group. Such is also available 
should 2 suspensions be obtained within one year period. Any action by the 
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crew member that is strictly prohibited by law shall result in an immediate 
expulsion. Should it be required, law enforcement shall be notified. This will 
also remain in the record of the ship and should the former crew member 
with to join another ship. If asked by that ships command group, the matter 
of the expulsion record will be disclosed to the requesting Ship. 
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Renewal of membership 
Your membership renewal is dependent on two factors: We will remind you 
when you are coming close to your renewal period. 

Starfleet International(SFI) Membership: 
if you are a paid member of Star Fleet your renewal date shall be based upon 
the date of this, and we will allow a month grace period. If after this time 
they have not shown renewal of their membership the points accrued will be 
reset to 0. This will result in full reduction of rank and title if they are a 
section chief. In the event of a section chief. The assistant shall be promoted 
to being the new section chief. If you are not able to pay for financial 
reasons, please submit a formal request to the Financial Officer for review. 

Club membership dues: 
Your club membership must be given to the financial officer by one-month 
after your expiration date. As noted, this date is based upon your time that 
your SFI renewal is.  

Both the SFI and club dues are both required. As previously noted, the club 
dues help with the operating expenses such as printing flyers, purchasing 
shirts, patches and other promotional materials.  

If you resign from your duties 
For whatever reason you voluntarily wish to resign from your duties within 
the ship the following will be the result 

1. Any club dues are forfeit. There will be no proration.  
2. Your ship rank and rank points will be removed if given by the ship. Any 

rank given by SFI direction shall remain yours. 
3. If you wish to rejoin even after a week you will have to pay the full year 

dues. 
4. Your request to rejoin will be approved by the CO and XO who will take 

into consideration the factors behind your choice to resign. 
5. You will return any materials which you were assigned that are section 

related. 
6. If you are a section chief and rejoin you will not be able to come back 

as a section chief but will start as just a crew member in that section 
7. Any materials as a section chief shall be returned to the XO 
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Support ship/Shakedown 
From time to time there will be the possibility that our ship will host other 
new chapters as a support ship during their shakedown period as defined by 
the Shakedown requirements of Starfleet. 

If you wish to form your own chapter, you will need to consult with the CO 
who will explain the requirements as defined by SFI. However, support for 
the chapter is demined fully by the command staff.  

The guidelines for shakedown operations are available within the SFI Manual. 

 

 

  



USS MOUTAINEER CREW MANUAL VERSION 3.1 01/2023 
HTTP://WWW.USSMOUNTAINEER.ORG 

46 
 

Forms 
Below you will find the forms used for various things like points system, 
Mission away reports, Discipline reports, and other various forms as needed. 
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USS Mountaineer Rank points System Form 
Name:________________ Section:__________ Date:_________  
Date of event:____________ 

Points Topic Initials 
Meeting Attendance   
Wearing of any ship or StarFleet 
apparel (pins etc.) 

 

Convention/Event attendance   
Working recruiting table at 
Convention/Public Event 

 

Attending a ship event 
(Public/Private) 

 

Planning a ship event 
(Public/Private) 

 

Assisting your section in any 
assigned section projects 

 

Successfully recruiting a member 
*paid* into Starfleet 

 

Bringing a guest to a meeting/event 
(Not already in the club or other 
club) 

 

Submitting an away mission report  
Submitting pictures for away 
mission 

 

Completing Star Fleet Academy 
Courses 

 

Writing article relevant to Sci-fi for 
Newsletter 

 

Suggest Article Topic for newsletter 
to communications department  

 

Be a section chief or other command 
level 

 

Special Projects as assigned  
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USS Mountaineer Rank Reassignment Cover Letter 
 

Item Date 
Crew Member Submission  
Received by Section Chief  
Reviewed by Section Chief  

Submitted to XO  
Received by XO  
Reviewed by XO  
Submitted to CO  
Received by CO  
Reviewed by CO  
Approved by CO  

Submitted to COMM  
Received by COMM  

Certificate Created and printed  
Given to CO for presentation  

Presented on  
Record filed on  
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USS Mountaineer Rank Reassignment Request 
Name:_____________  Department___________ Current Rank____________ 

I, the above-named crew member feel I have reached __________ Points which 
should entitle me to the rank change of ________________ new rank.  

I hereby request that my Section Chief submit this request to the XO after 
they have completed their own verification of the points. As listed on the 
master points sheet. I understand should there be any discrepancies in the 
number of points that I have listed that I must have all necessary paperwork 
to justify my belief that my points I have listed are accurate. 

__________________________________ Signature  Date________________ 
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USS Mountaineer Rank Request Section Chief Review 
I ______________________ the section chief for _______________ have received the 
request for rank increase by ____________________ I do hereby declare that I 
have verified this request as being valid and hereby submit this request for to 
the Exec Officer. 

____________________ Section Chief signature  Date________________ 

This must be attached to the request for rank reassignment! 
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USS Mountaineer Rank Request Exec Officer Review 
I ______________________ the Executive Officer of the USS Mountaineer 
recommended that the above-mentioned crew member can be promoted from 
the rank of___________ to the rank of _____________ 

I have verified that this crew member has acted in the best interests of our 
ship and has completed all required steps to obtain the new rank. Pending 
final approval of the Commanding Officer, I do under the authority as the 
Exec Officer do hereby grant under provisions of acting ________________ the 
rank of _________ 

___________________ XO Signature   Date_______________ 

This must be attached to the request for rank reassignment!  
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USS Mountaineer Rank Request CO Final Approval 
I, ____________________ the Commanding officer of the USS Mountaineer upon 
the recommendation ________________________ the section chief of _______________ 
and my Executive Officer _____________ do hereby grant ________________ who 
currently holds the rank of _________________  

The new rank of ____________________________ 

I wish them all the best in their new rank and welcome them to enjoy the 
privilege of such rank increase. 

As the CO I will make this advancement part of the ships record and will 
approve the communications department to create the needed award 
certificates. I will submit these articles at the next available meeting/event 

I ________________ welcome _____________ to the new rank of ___________________ 

It will be my honor to report this achievement to the highest levels of our 
Region and Starfleet 

_________________________ CO Signature   Date_____________________ 

This must be attached to the request for rank reassignment and filed with 
commutations department! 
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USS Mountaineer Away Mission Report 
 

Date of submission____________  
Date of event ________________  
Type of event _____________ 
Section__________________________ 

I _________________________________ who attended the event of 
________________________ do hereby submit this following as my away mission 
report, I understand that such reports will be listed as part of the ships 
mission reports. 

Pictures included___________________ 

(List who, what, when, where, why, and give as much detail as possible for 
your report) 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

(Please give this to your section chief who will present it to a member of the 
communications department for entry into the official mission report. 
Communications,  please see that this mission report is entered into our 
mission report and advise the XO of its existence who will follow up with the 
CO on any needed reporting. Please note in the ships point system the 
necessary points to be added to the record.) 


